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WHAT IS RISK

• Risk is anything that can result in an unexpected outcome or a loss.

• You can find risk in just about any industry—the financial sector, in 

transportation, even the health care sector. 

• While all forms of risk can't be avoided, there is a way they can be 

managed—through risk management 



FORMULA FOR RISK

• Hazard : Potential of an agent to cause harm

• Exposure : Contact with hazard

• Risk only happens when the above two component exist 





HEALTH CARE



WHAT IS RISK MANAGEMENT 

• Defined as clinical and administrative activities to :

• Identify , evaluate and reduce risk of injury to patient , staff, 
visitors , volunteers and others.

• Reduce the risk of loss to the organization itself

• Risk management includes making and carrying out decision 
to reduce clinical, business and operational risk.



WHY IS RISK MANAGEMENT IMPORTANT : 1 



WHY IS RISK MANAGEMENT IMPORTANT : 2



STEPS INVOLVED IN RISK MANAGEMENT



STEPS INVOLVED IN RISK MANAGEMENT





Hierarchy of Risk Control



PRACTICAL AT HQE 2











MSQH

• Penilaian Risiko bagi Rating 1-2 Akreditasi HQE II

• Templat Penilaian Risiko bagi Rating 1-2 Akreditasi HQE II 
(Format HQE2/Q/16)

HOSPITAL HQE 2

• Penilaian pelan resiko & peluang mengikut jabatan /unit



MSQH

•Penilaian Risiko bagi Rating 1-2 Akreditasi HQE II











HQE 2

• Penilaian pelan resiko & peluang mengikut jabatan /unit
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Jadual Pelan Pengurusan Risiko KKM 

TAHAP RISIKO

SKALA 

TAHAP 

RISIKO

SANGAT TINGGI 16-25

Risiko sangat tinggi, pelan 

tindakan terperinci 

diperlukan

TINDAKAN PENGURUSAN 

TERTINGGI DIPERLUKAN 

SERTA MERTA

Pengarah dimaklumkan. 

Keutamaan kos diberi

TINGGI 12-15
Risiko tinggi, diberi perhatian 

oleh Pengurusan Atasan

TINDAKAN PENGURUSAN 

DIPERLUKAN SECEPAT 

MUNGKIN

Kos secara pusat mungkin 

diperlukan.

SEDERHANA 5*, 6-10

Risiko sederhana, diurus dan 

diberi perhatian oleh pihak 

yang dipertanggungjawabkan

TINDAKAN PENGURUSAN 

DIPERLUKAN

Kos dibiayai dalam organisasi.

RENDAH 1-5
Risiko rendah, diuruskan 

mengikut prosedur sedia ada

TERIMA RISIKO

Diuruskan dengan prosedur 

rutin sedia ada.

HAD PENERIMAAN RISIKO (TAHAP RISIKO) HQEII

PENERANGAN TAHAP RISIKO *10-25 

(*Kebarangkalian 

kemungkinan 

rendah tapi 

Impak sangat 

besar)

Cegah 

dan 

Mitigasi

9-12

Cegah 

atau 

Mitigasi

4-8 Cegah

1-3 Mitigasi

Tidak 

boleh 

diterima

Boleh 

diterima

Pelan Pengurusan Risiko IPKKM



Farmasi Pesakit Luar
KAWALAN 

SEDIA ADA

KEBARANG    

KALIAN

TAHAP 

RISIKO

CADANGAN/ TINDAKAN/ 

PELUANG

TARIKH / STATUS 

TINDAKAN

Pembekalan ubat 

kepada pesakit di 

kaunter farmasi

Berlaku kesilapan 

pengubatan dalam 

pembekalan ubat:

-salah pesakit

-salah ubat/ 

kekuatan ubat

-salah dos, 

frekuensi dan 

durasi

-salah label/ 

arahan

-salah kuantiti

1. Medico legal/ 

Mortality/ 

Morbidity/ 

tatatertib

2. Rawatan 

pesakit 

terganggu

3. Pesakit maut/ 

tidak sembuh/ 

mengalami 

kesan 

sampingan ubat 

yang tidak 

dikehendaki

1. Prosedur/ 

Garis panduan 

pembekalan 

ubat-ubatan   

2. Good 

Dispensing 

Practice 

Guidelines    3. 

Polisi Operasi 

Ambulatori

Kemungkinan 

tinggi (4)

Sangat 

kritikal (5)

Sangat 

tinggi (20)

1. Prosedur/ Garis panduan 

pembekalan ubat-ubatan.

2. Memohon penambahan PF 

untuk menambah peranan 

CQDC.

3. Memantau pola trend QAP1 

secara bulanan.

4. Kongsi kesilapan yang 

berlaku kepada semua staf 

untuk perhatian&tindakan.

5. Melaksanakan cadangan 

langkah pencegahan daripada 

RCA.

(KURANGKAN & ELAKKAN)

Ketua Unit

1. Kesilapan pengubatan 

dibincangkan dan dilaporkan.

2. Taklimat pagi berkaitan kes 

kesilapan pengubatan dibuat 

secara berkala sebagai 

peringatan.

2. Peranan Centralised Quality 

Dispensing Control (CQDC) 

diwujudkan dalam jadual tugas 

harian sebaik ada PF yang 

cukup yang tidak menjejaskan 

pencapaian masa menunggu.

IMPAK PICPROSES RISIKO KESAN





SOLUTION…



SOALAN : RISIKO NURSING?



• Nursing Fall Injuries

• Slips, trips, and falls account for about 20% of all nursing injuries

• Wet floors from any type of liquid contamination may result in nursing injuries. Furthermore, since medical facilities are cleaned routinely, 
wet floors are extremely common and make all nurses vulnerable to fall injuries.

• Wet floor signage emphasis

• Back Injuries in Healthcare Workers

• According to the American Journal of Critical Care (AJCC),back injuries affect nearly 38% of nursing staff

• Many nurse back injuries occur from lifting patients

• Best strategies for preventing back injuries is for a nurse to first calculate whether or not they can handle a heavy load. Next, a nurse 
should proceed with caution by bending at their knees to lift. Lastly, nurses should consider storing necessary heavy materials at the 
waist level in order to avoid lifting in the first place.

• Exposure to Harmful and Contaminated Substances

• Including accidental needle sticks or equipment injuries

• That’s because accidental needle stick injuries can result in the transmission of life-threatening diseases such as human 
immunodeficiency virus (HIV) or Hepatitis.

• To reduce needle stick injuries, employers may consider an interprofessional strategic team approach to create a needlestick prevention 
program

• Violence from Patients

• A nurse could be injured by a patient

• Can include physical and verbal assault and can result in moderate to serious nursing injuries

• Can lead to negative psychological effects such as depression, post-traumatic stress disorder (PTSD), and burnout

• Therefore, employers should consider implementing effective educational training on violence awareness and prevention for their nurse 
employees.



• THANK YOU


